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Collaboration

Intersectoral

Model, organizational

Public health practice

Disease surveillance

Disease notifucation
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model[All Fields] AND behavioural[All Fields]) OR (model[All Fields] AND )))

behavioural[All Fields]) OR (models[All Fields] AND ("organizations"[MeSH Terms] OR
"organizations"[All Fields] OR "organizational"[All Fields])) OR (model[All Fields] AND
conceptual[All Fields])) AND (intersectoral[All Fields] OR (“cooperative behavior"[MeSH
Terms] OR ("cooperative"[All Fields] AND "behavior"[All Fields]) OR "cooperative
behavior"[All Fields] OR "collaboration"[All Fields]))) AND ("public health practice"[MeSH

([Terms] OR "disease surveillance"[All Fields] OR "disease notification"[All Fields
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ever more important for food safety discussing some of the overarching | Datareview/foodbor | Navigating the Legal Frameworkfor David v-yv | 9
officials, policy makers, and themes which encountered ne State Foodborne IlInessSurveillance
researchers to understand the key role throughout the review of state laws and OutbreakResponse:
that laws play in a state’s ability to anddevelopment of the database, Observations andChallenges
effectively and quickly detect and and highlight key initial findings
respond to outbreaks of foodborne that may have important
illness. implications for food safety

stakeholders

Efforts to improve surveillance of those | compared the passive reporting trial/ different parts | The reporting of communicable Standaerty -\ y
infections for which isolation of system for invasive disease caused of diseases: a controlled study of v
apathogen is tantamount to a diagnosis | by Neisseria meningitidis and surveillancesystem | Neisseria meningitidis and
should concentrate on laboratory-based | Haemophilusinfluenzae with a Haemophilusinfluenzae infections
reporting and the use of currently concurrent, active laboratory-based
available computer telecommunication | system in the four metropolitan
systems. counties of Tennessee
Private health care in these countries is | description of Private health care in | descriptive/private | Tuberculosis control: business Balochy-yy | ¥
a heterogeneous mix of qualified and Pakistan and India sector models for the private sector
unqualified providers, modern and
alternative health systems, and
facilities that range from corporate to
charitable institutions. Quality of care,
therefore, is highly variable.
To maximize physician reporting, itis | evaluation of the effects of using trial/ physicians The effect of message type on Brissettev-\v | ¥
important for public health agenciesto | different appeals to promote who had not physician compliance with disease
emphasize both the legal and public complete and timely reporting to reported patients reporting requirements
health basis for reporting conditions in | the New York State Occupational
correspondence to physicians. Lung Disease Registry
The developed MSASS is an effective | develop a suitable Model for descriptive model development for Substance pongmaday- | &
form of publichealth surveillance Substance Abusing Surveillance /Substance Abusing | Abusing Surveillance System \Y

suitable for communities at a district
level

System (MSASS) in communities

(MSASS) in communities
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Despite improved communication sought to determine if a brief trial/ Ambulatory An intervention to improve Trepkav-yy | £
between the health department and informational session between clinics notifiable disease reporting using
clinics, this intervention did not clinic and health department ambulatory clinics
significantly improve the level or the employees followed by reminder
timeliness of reporting. Other types of | faxes and a newsletter would
interventions should be considered to improve reporting rates and
improve reporting such as simplifying | timeliness in a notifiable disease
the reporting process. surveillance system
The electronic information-based sought to determine whether an trial/ clinicians in Improving disease reporting by Wardy-yy |y
intervention led to a significant intervention utilizing electronic hospitals in the clinicians: the effect of an internet-
increase in clinician reporting of media increases public health county of based intervention
reportable diseases. Considering the reporting by clinicians. Philadelphia
ease and low cost of implementing
such programs, they are an attractive
method for increasing clinician
reporting of public health conditions.
Regular phone reminders significantly | assessed the effect of two trial/ reporting unit | Impact of two interventions on Huamany.\y | A
improved timeliness of reports in interventions on such attributes in of Peruvian Navy timeliness and data quality of an
clinics and ships, whereas supervision | Alerta, an electronic disease electronic disease surveillance
visits led to improved data quality only | surveillance system in the Peruvian system in a resource limited setting
among clinics. Further investigations Navy. (Peru): a prospective evaluation
are needed to establish the cost-
effectiveness and optimal use of each
of these strategies.
the situation had improved after the to improve arrival of TB suspects CLUSTER Improving detection and zhangy-yy [ 4
intervention period while in the control | identified by universities at the RANDOMIZED notification of tuberculosis cases in
group the situation was still similar. Six | CDCs in order to manage them TRIAL/ China students in Shaanxi province,

out of seven university hospitals ( ¥/a

universities) in the intervention group h
ad set up a department of TB control,
and all the hospitals had assigned a
physician for T B control; had
formulated guide lines on reporting and
referral of TB suspects; had established
a cooperation with t he CDC; an d had
arranged health education activities on
TB for

under standardized, directly
observed treatment-short course
(DOT S) condition s according to
the Nation al Tuberculosis
Programme (NTP) guidelines

universities student

China: an intervention study

\\i
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With adequate support, AFENET’s discuss some of the eff descriptive/ African | Laboratory capacity building for the Masanza [ .
approach provides a logical, orts made by the African Field Field Epidemiology | International Health Regulations Yoy
sustainable and strategic model witha | Epidemiology Network (AFENET ) | Network (IHR[y--a]) in resource-poor
multiplicative effect that can enable in supporting laboratory capacity (AFENET) countries: the experience of the
couptries in resource limited settings development in the Africa region. African Field Epidemiology
attam_and sustain the IHR laboratory Network (AFENET)
capacity.
Best surveillance practices fell into v assessed the timeliness,accuracy, qualitative study We can have it all: improved Samoffy.y. | 99
domains: efficient use of the electronic | and cost of a new electronic disease | and data review/ surveillance outcomes and
surveillance system and use of surveillance system at the local local health decreased personnel costs
surveillance data for local evaluation health department level. We department (LHD) | associated with electronic
and program management. Timely and describe practices associated with staff reportable disease surveillance,
accurate surveillance can be achieved lower cost and better surveillance North Carolina, v-\-
in the setting of restricted funding timeliness and accuracy.
experienced by many LHDs. Adopting
best surveillance practices may
improve both efficiency and public
health outcomes.
the TB control model can provide descriptive of lesson learned of TB | descriptive/ Tuberculosis Control: Lessons for Parvez y-y. | 3y
valuable lessons for infection control control model infectious disese Outbreak Preparedness in
practitioners to prepare for, identify, Correctional Facilities
investigate, and control outbreaks of
communicable diseases to prevent
transmission in correctional facilities
and to thesurrounding community
By better identifying areas of overuse Description of Physicians Quality reviews of Pay for Performance and the Stevens v-\. | 3y

and

underuse and thus enabling more
precise targeting of health care dollars
to where

they do the most good, PP could play
a key role in repairing our
fundamentally flawed

payment system.

Reporting Initiative (PQRI)P¥P

dinformation/PsP
PQRI

Physicians Quality Reporting
Initiative in Neurologic Practice

AIA
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Incidents occur much more frequently | To examine charectristics of Prospective Specialty base voluntary incident Snijders y--a [ y¥
than previously observed. incident reporting after introduction | multicenter survey/ | reporting in neonatal insentive care:

of voluntary, non-punitive incident | hospital NICUs, description of ¥Afs incident case
reporting system for NICUs Netherlands

Strama’s multidisciplinary detailed Strama’s activities to descriptive/ Stram a —a Swedish working model | Mdlstad v.-A | 0
andmultisectorialprogrammehasdevelo | preserve the effectiveness of antibiotic resistance | for containment of antibiotic
ped into a coordinated national effort antibiotics in humans and animals in human and resistance
that has contributedto a decrease in animals
antibiotic use without measurable
negativeconsequences. The multi-
disciplinary approach, the
collaborationwith the local drug and
therapeutics committees and
microbiologylaboratories and the
political support at national level.
. The HIPAA provides mechanisms to | review the privacy requirements of | descriptive/proposi | A Model for Expanded Public Senguptay-- | Y&
address some of the challenges, non-mandated large- cale data ng a model of Health Reporting in the Context of A
although the exact method sharing between clinical data reporting by HIPAA
willvarywiththecontext. Some issues, sources and public health, and emphesis on
such as how disclosures mustbe propose the HIPAAimplications for | privacy
accounted for, remain unclear. those requirements, and we requirements
Different combinationsand describe several approaches to
implementations of the approaches ccomplish expanded reporting in
defined here willlikely be developed in | the context of HIPAA
the future
The problems preventing decision The Data for Decision Making qualitative study/ The Data for Decision Making Wilkins v--A | 3y

makers from having access to
informationare many and complex. The
assessmentsidentified no fewer than
eightproblem areas that impeded
decision makers’access to information.
The mostcommon deficiencies were
concerning the design of the system,
ongoing trainingof personnel and
dissemination of data from thesystem.

(DDM) project developed

a conceptual model for a data-
driven health system. This model
included a systematic

methodology for assessing access to
information to be used as a basis for
improvement

in national health surveillance
systems.

different levels of
surveillance system

project: assessmentof surveillance
systems in developing countries
toimprove access to public health
information
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Differing models for communicating Escribescurrent or proposed models | qualitative study/ imparting carrier status result Parkery-.v | YA
carrier results raise concerns about for imparting thisinformation in Child Health s detected by universal newborn
equity andclinical governance. practice Coordinatorsfromal | screening for sickle cell and cystic
However, this variation provides aexploresassociatedchallenges for | English Health fibrosis in England: a qualitative
opportunity forevaluation. Timely and | policy Regions. study of current practice and policy
moredetailed guidance on protocols challenges
with clarification of
existingrecommendationns is needed
Public-private collaborations can be To evaluate the contribution of Descriptive/Indian Public-private mix TB activities in SEHGALYy-. [ 44
successfully implemented at the district | public-private collaboration District TB Meerut, Uttar Pradesh,North India: v
level in India, and have the potential between thelndian tuberculosis registers delivering dots via collaboration
for substantial contributions to TB (TB) programme and the private with private
control efforts in India health sector (including non- providers and non-governmental
governmentalorganizations and organizations.
private providers) to TB case-
detection and treatment outcomes in
Meerutdistrict, India
The EU has supported the the models of collaboration descriptive/ Multidisciplinary collaborationin Busaniv..s | y.
interprofessionalapproach in the field | provided by theactivities of the Z0o0onoses veterinary public health
offoodbornezoonoses through a series | WHO/Mediterranean Zoonoses
oflegislative and professional Control Centre and by the Med-
initiatives. These are based on the Vet-Net network of theEuropean
improvement and standardisation of Community represent relevant
diagnostic procedures and examples.
surveillance. The exchange
ofinformation at the national
andinternational levels is also
mandatory.
The success of the OKAlert-ILI System | To describe how the Oklahoma Health system Bridging the Gap Between Public Nagykaldiv- | v
demonstrates that PBRNs have a PhysiciansResource/ResearchNetw | research and Private Healthcare: Influenza- .5

significant potential for bridging the
communication gap between the public
and private healthcare sectors. Their
unique position and affiliation with an
array of healthcare entities empowers
them to develop and implement viable
disease surveillance solutions that are

ork connected - primary care

providers to the OklahomaState
Department of Health and how
surveillance results wereanalyzed
and fed back to the clinicians on a
weekly basis. To demonstrate the
timeliness, sensitivity, specificity,

like Illness Surveillance in a
Practice-based Research Network
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accepted and utilized by all parties.
They are able to understand and
approach all stakeholders and bring
together professionals with a variety of
expertise to develop and implement a
complex public health solution cost
effectively.

The proportion of personnel who were
aware of the surveillance system
increased from va,57 to 1 A7 (p=-,-+)

and the mean knowledge score
increased from - Aa+/-1¥ASD to

£)3ov,#¥SD (p=-,-+) post intervention in

the experimental group. The percentage
completeness was v,/ before and av,-/

after (p--,--), while the percentage
timeliness was -,/ before and v/
after (p=-,.-) in theexperimental group.

These statistically significant
differences were however not
demonstrated in the control group.
Training therefore had a positive effect
on health personnel knowledge,
reporting requirement and the
timeliness and completeness of the
disease surveillance and notification
system.

The document provides a framework
for legislators, but does notprovide
model legislation. HICPAC
recommends thatpersons who design
and implement such systems 1) use
established publichealth surveillance
methods when designing and
implementing mandatory HAI

acceptability,validity, flexibility,
and cost of the system. To
Describeupgrades and
enhancements to the system based
on userevaluation and feedback

compared a study and control group
"before and after" an intervention
(trainingprogramme) in the study

group

intended to assist policymakers,
program planners, consumer
advocacy organizations, andothers
tasked withdesigning and
implementing public reporting
systems for HAISs.

quasi-experimental/
Health workers

The
documentprovides a
framework for
legislators,
butdoesnotprovide
model legislation.

The effect of training on the
reporting of notifiable diseases
among health workers in
YobeState, Nigeria

Guidance on Public Reporting
ofHealthcare-Associated
Infections:Recommendations of the
Healthcarelnfection Control
Practices AdvisoryCommittee
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reporting systems; v) create
multidisciplinaryadvisory panels,
including persons with expertise in the
prevention and control of HAIs, to
monitor the planning and oversight
ofHAI public reporting systems; v
choose appropriate process
andoutcome measures based on facility
type and phase in measuresto allow
time for facilities to adapt and to permit
ongoing evaluation of data validity;
and ¥) provide regular and

confidentialfeedback of performance
data to healthcare providers
Following the individual interviews
with CHP inform-ants, we developed
apreliminary hypothetical model
ofinformation reformulation,
organizationandaccessbased on our
interpretation of CHP informants'
responsestotheinterview questions and
prior findings from theBCDC
informants

The future development of the EHR-
PHsystems should enable the
utilization of PHIN Vocabulary
Services, PHIN Messaging Service,
PHIN Security Standards, and
Common CDC Area Module Services.
This further illustrates potential
synergies between ongoing efforts in
data integration in public health, i.e.
PHIN, with those underway at the
national level, i.e., NHIN
andRHIO/RHIE efforts, and speaks to
a“perfect storm” of opportunities to
truly improve our private and public

(v)characterizationofinformationnee
dsofpractitioners (v) identification

of typicalinformation seeking
behaviors, and (v) assessment of

barriers to information access.

The goal of this paper is todescribe
an EHR-PH system prototype - a
collaborativepublic-private
partnership effort to demonstrate
the feasibility ofreporting EHR data
from a HCP to multiple customized,
public health systems using the HLv

messaging standard.

Qualitativestudy/he
alth peactitionair

descriptive/
Hospital of Birth

Identifying strategies to improve
access to credible and
relevantinformation for public
health professionals: a qualitative
study

An Electronic Health Record -
Public Health (EHR-PH) System
Prototype for Interoperability in
vystCentury Healthcare Systems

LaPelley--a

Orlovay- -»
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health systems to the betterment of all.
In the context of the increasingly explore the Massachusettsmodel of | descriptive/Massac | A private-sector preferred provider Geltmany..o [ ys
complex structure of healthcare public—private collab- husetts model network model for public health
delivery combined with government oration within the context of federal | ofpublic—private screening of newly resettled
budgetary restraints imposed by the refugee health priorities andcurrent | collaboration refugees.
poor economy inrecent years, use of state fiscal restraints affecting
public—privatemodels can help public health programs,
streamline andstandardize health and demonstrate the model’s
screeningservices. Preferred provider accomplishments.
networks would allow rapid
implementation of health screeningwith
smooth transition into primary care.
The HHAN alert system allows rapid, describes the experience gained and | Descriptive/Massac | Connecting Health Departments Daniely--a | yy
efficient alerting and bidirectional outlines remainingchallenges husetts syndromic and Providers:
communication among public health Massachusetts syndromic surveillance Syndromic Surveillance's Last Mile
andprivate-sector partners. Automatic surveillance
generation of alerts saves time because
epidemiologists do not have to
manuallyreview data each day to define
clusters. Issues identified in the
implementation of the system include
the need togenerate and make
accessible to public health signal-
specific line lists, a problem that is
being addressed.
conclude that the best system describes a set of criteria that were literature review/ What are the most appropriate Greavesy--¥ | YA

ofsurveillance for a disease my be
different from another one. We
recommend the establishment of a
clinician-basedreporting system for
SARS, similar to current notifiable
disease reporting, which collects as
much information as possible about
individual cases.

constructed which we believe are
important for the effective
surveillance of a disease

for some infectious
disease

methods of

surveillance for monitoring an
emerging

respiratory infection such as SARS?
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A combination of the strengths of
private practitioners, nongovernmental
organizations, and the public sector in
apublic—private partnership can be used
to provide a service that is liked by
patients and gives high rates of
treatment success andincreased rates of
patient notification. Similar public—
private partnerships are likely to be
replicable elsewhere, as inputs are
notlarge and no special requirements
exist

In routine practice, pharmacy data
might be used for active TB case-
finding, with direct reporting from
organizations dispensing drug
information, such as health plans or
PBMs, to local or state health
departments. Such reporting would
require verifying case status by health
department personnel. Automated
pharmacy data also provided useful
information about physicians’
management of TB and about patients’
adherence to prescribed therapy.

The model contains elements
considered critical for design of
leadership programs in public health
and can be used by both professional
development and academic programs
to shape their design of leadership
curricula.

The tendency towards increased case
detection associated with this PPM
indicates a potential for utilising PPs to
improve case detection. However, the
NTP and PPs should jointly address the

To implement and evaluate a
public—private partnership to
deliver the internationally
recommended strategy DOTS

for the control of tuberculosis (TB)

in Lalitpur municipality, Nepal,
where it is estimated that a.7 of
patients with TB are managed

in the private sector.

Evaluation the contribution of
pharmacydata to overall TB
surveillance and to assessing the
qualityof TB management

This article presents aconceptual
model andcompetency framework
for collaboration among national
health education professional
organizations, the Centers for
Disease Control and Prevention,
and a school of public health

To assess the impact on case
detection of a public-private mix
(PPM) project linking private
providers (PPs) to the National
Tuberculosis Programme (NTP).

Before after study/
private sector
partnership in TB

data review/
Pharmacy data of
three different
health plans in
Michigan (yaar—
yaaa), Missouri
(haas—yaan), and

Tennessee (VaaA)

descriptive of
National Public
Health Education
Leadership Institute

monitoring of
referral and
diagnostic

data recorded in
new referral forms

Control of tuberculosis in an urban
setting in Nepal: public—private

partnership

Pharmacy Data for Tuberculosis
Surveillance and Assessment of
Patient Management

Health education leadership
development: a conceptual model
and competency framework

Public-private mix for improved TB
control in Ho Chi Minh City,
Vietnam: an assessment of its
impact on case detection
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problem of initial and treatment
default before considering expansion of cards for private
this PPM model. physicians
Key elements of the collaboration descriptive of to pro- descriptive/public The Tuberculosis Trials CDCy--y | vy
include mutual respect, relative mote research within local TB health at the federal | Consortium: A Model for
independence of the members, control programs through and local levels, Clinical Trials Collaborations
maintenance of a public health focus collaboration on and the commercial
through continued CDC involvement, clinical research relevant to public | sector.
and a strong emphasis on continuous health settings; and eventually to
quantitative pro-
evaluation of performance and vide a forum for international
efficiency. collaborative research of

importance to both domestic and
international TB control.

Within the surveillance describes the establishment of a before- Implementing and evaluating a Lemmeny..y | y¥
process,communication and team spirit | rotatingsurveillance system and after/University rotating surveillance system and
between infection control and patient infection control guidelines in Hospital Aachen is | infection control guidelines in ¥
carepersonnel showed ¥ ICUs, with special focus on the a Vo---bed intensive care units.
aremarkableimprovement. Awareness | influence of staff attitudestoward tertiaryreferral
and compliance with hospital hygiene | infection control. center.
and infection control practices could be
raised without directive interaction
Drug related alerts were more highly how users value and prefer alerting | descriptive/clinician | Subjective Assessment of Krally--y | ¥o
rated thanhealth maintenance or in the setting of the S Usefulness and Appropriate
disease state reminders.Users indicated | outpatientElectronic Medical Mode of Alerts and . Presentation
that more alerts would make thesystem | Record (EMR). Reminders in the Outpatient Setting
"more useful” but "less easy to use™.
Case-findings in \s out ofthe v¢ To evaluate establishing INTERVENTIONA | Active case-finding of Karimiv-.- | ys
selected diseases showed an increase of | Communicable DiseasesCommittee | L/COMMUNICAB | communicable diseases in the
up to v- times compared to passive which determined v¥ priority LE DISEASE south of the Islamic Republic of
casefinding. This was due more to the | infectious diseases for active Iran.
greater efficiency of the method than to | reporting
cohort epidemics.
providing examples of collaborative describe important elements of review of Collaboration for health Berkowitzy. | yy

strategies

collaboration that state, local, and
academic partners may wish to

consider when developing models

theliterature

improvement: models for state,
community, and academic
partnerships.
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for health improvement

Computer-assisted telephone an epidemiologically sound health descriptive/surveilla | Development of an Wildneryaaa | ¥A

interviews provide an equally good reporting to present concisely nce system epidemiologically based health

coverage as the traditional methods. relevant health data in a manner reporting system

All this enables to record behavioural similar to that of management

changes nearly as sensitively as a information systems and to

seismograph and also to monitor comment and interpret them for

prevention and corrective action in rational action. Its goal is to deliver

their effects almost in real-time, and, the right information at the right

moreover, for a long time (i.e. time at the right place and in

longitudinally). This approach could be | suitable form

a model for a scientific modernisation

of Public Health Service information

services.

The relative risk for the number of determine if a heightened, passive trial/ community- improved disease reporting: a Squiresyaaa | ¥4

physicians reporting at least one case surveillance system increases the based primary care | randomized trial of physicians

was a2 (107 Cl v #-yv)y). The number of physicians reporting two | physicians in two

intervention had an impact on reporting notifiable diseases during a six- counties in Eastern

of notifiable diseases by physicians. month period Ontario

Effective management of develop and assess before after/ A collaborative approach to Jamesyaay | f.

genitalchlamydial infection is acoordinatedmodel of care for pregnancy care management of chlamydial

achievable insettings outside GUM effective management of genital infection among teenagers seeking

clinics using a collaborative approach chlamydial infection in young contraceptive care in a community

which incorporates cross referencing women, identified through a setting.

between community based services and | selective screening programme in a

GUM clinics. community based teenage health
clinic

substantial technical advantages to an onsider the design of information descriptive/ public | Structuring information systems for Systyaay | fy

intersectoral, multidimensional approach to
parasitic disease control. In particular,
analysis reveals that information system
designs can significantly enhance the
effectiveness of disease intervention
through a higher level of sensitivity to such
factors as disease etiology, socioeconomic
conditions, and population health beliefs
and perceptions.

systems in terms of organizational
contextual factors and
user/decision-maker preferences
relevant to the structure and
operation of such information
systems.

health programs

more effective disease control
programs.
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HIERARCHICAL Through acquisition or merger, one firm takes full control of another's

RELATIONS assets and coordinates actions by the ownership rnghts mechanism

JOINT VENTURES Two or more firms create a jointly owned legal organization that serves a
limited purpose for its parents, such as R&D or marketing

EQUITY A majority or minority equity holding by one firm through a direct stock

INVESTMENTS purchase of shares in another firm

COOPERATIVES A coalition of small enterprises that combine, coordinate, and manage
their collective resources

R&D CONSORTIA Inter-firm agreements for research and development collaboration,
typically formed in fast-changing technological fields

STRATEGIC Contractual business networks based on joint multi-party strategic control,

COOPERATIVE with the partners collaborating over key strategic decisions and sharing

AGREEMENTS responsibilities for performance outcomes

CARTELS Large corporations collude to constrain competition by cooperatively
controlling production and/or prices within a specific industry

FRANCHISING A franchiser grants a franchisee the use of a brand-name identity within a
geographic area, but retains control owver pricing, marketing, and
standardized service norms

LICENSING One company grants another the right to use patented technologies or
production processes in return for royalties and fees

SUBCONTRACTOR | Inter-linked firms where a subcontractor negotiates its suppliers’ long-term

NETWORKS prices, production runs, and delivery schedules

INDUSTRY Committees that seek the member organizations’ agreements on the

STANDARDS adoption of technical standards for manufacturing and trade

GROUPS

ACTION SETS Short-lived organizational coalitions whose members coordinate their
lobbying efforts to influence public policy making

MARKET Arm's-length transactions between organizations coordinated only through

RELATIONS the price mechanism
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Commitment

Negotiation > Involves building commitment
for future action through the
interaction of formal legal
contracts, psychological
contracts, and the ability to
solve the free-rider problem

Involves an interaction between
formal bargaining and informal
sense making

/ Assessments

{ Organizational
\ assessments of the three
N processes based on
\ reciprocity
~— . - _—
Implementation

Involves the execution of commitments through
organizational role and personal interactions
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Antecedents

High levels of
interdependence
(Logsdon 1991)

MNeed for resources
and risk sharing
(Alter and Hage
1993)

Resource scarcity
(Levine and White
1961)

Previous history of
efforts to collaborate
(Radin et al. 1996)

Situation in which
each partner has
resources that other
partners need (Chen
and Graddy 2005:
Gray 1989; Gray
and Wood 1991;
Pfeffer and Salancik
1978; Thomson
2001 a)

Complex issues
(O’ Toole 1997)

Process

Outcomes
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Achievement of
goals (Bardach
1998; Gray
2000)

Instrumental
transactions
among
organizations
become
transformed
into socially
embedded
relationships
(Ring and Van
de Ven 1994)

The creation of
“new value
partnerships™
produces
capacity to
leverage
resources
(Sagawa and
Segal 2000)

Self-governing
collective action
to solve
problems of
institutional
supply.
commitment,
and monitoring
(Ostrom 19900
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e Agreeing on a shared vision
¢ Having a patient-centred orientation
Shared Experience e Establishing consensual goals
e Participating in shared planning
¢ Reducing duplication in services
¢ Using consultation and referral appropriately

e Balancing independent and shared accountability
within the team

® Engaging in collective decision-making

¢ Sharing information in a way that is concise, relevant to
decision-making, timely and open to

discussion

Sharing information ¢ Understanding how teamwork contributes to outcomes
¢ Meeting frequently to discuss opportunities

e Accessing common infrastructure for collecting and

Responsibility and accountability

exchanging information

e Establishing non-hierarchical relationships

e Participating in shared consensual leadership

¢ Defining rules jointly

¢ Having a willingness to collaborate

e Establishing partnerships with patient, community and

Co-operation

faculty
Support for innovation e Having expertise that fosters introduction of
| collaboration and innovation

¢ Sharing different viewpoints to integrate different
approaches when creating care solutions

¢ Depending on each other as a team

e Having grounded trust

e Appreciating and respecting all professions included in
the interprofessional team

Mutual trust and respect

e Participates in reflection
Demonstrates skills/behaviours e Is clear about own role and role of others
necessary for collaboration e Is able to articulate common ground shared by all
members of the interprofessional team
e Is clear about own expectations and assumptions
regarding teamwork

¥
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Indicators of Collaboration | VWhat to look for:

¢ Can identify and demonstrate behaviours that nurture
collaboration
¢ Is comfortable with conflict; participates in resolution

process
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Governance

Circle the number that best indicates (how much—¢“not at all’’ to
‘‘to a great extent’’)

a. Your organization relies on a formal agreement that spells out
relationships between partner organizations?

b. Your organization relies on standard operating procedures (like
rules, policies, forms) created by partner organizations to coordinate
each other’s activities in the collaboration?

c. Your organization participates on a board or steering committee
specifically created for makingdecisions about the collaboration?

d. Partner organizations take your organization’s opinions seriously
when decisions are made aboutthe collaboration?

e. Partner organizations (including your organization) formally
evaluate the success of thecollaboration?

f. All partner organizations (including your organization) have to
agree before a decision is made

about the goals and activities of the collaboration?

g. Your organization knows what resources (like money, time,
expertise) the partner organizations

bring to the collaboration?

h. Your organization knows the reasons why partner organizations
belong to the collaboration?

i. Your organization brainstorms with partner organizations to
develop solutions to mission-related

problems facing the collaboration?
J. Your organization is involved in implementing specific solutions to
mission-related problemsfacing the collaboration?

k. Partner organizations (including your organization) rely on
mission statement for thecollaboration different from each individual
partner organization’s mission statement?

I. Your organization relies on informal personal relationships with
partner organizations whenmaking decisions about the
collaboration?

Administration

Circle the number that best indicates (how much—*“not at all’’ to
‘‘to a great extent’’)

a. Partner organizations (including your organization) rely on a
manager to coordinate thecollaboration’s activities?

b. Your organization brings conflicts with partner organizations out
in the open to work them outamong the organizations involved?

c. Your organization relies on an external authority to resolve
conflicts with partner organizationsabout matters concerning the
collaboration?

YA
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d. Your organization relies on formal communication channels when
contacting partnerorganizations about issues related to the
collaboration?

e. Your organization has problems getting in touch with partner
organizations when you need tocontact them?

f. You, as a representative of your organization in the collaboration,
understand your organization’sroles and responsibilities as a
member of the collaboration?

g. Partner organization meetings accomplish what is necessary for
the collaboration to functionwell?

h. Partner organizations (including your organization) agree about
the goals of the collaboration?

i. Your organization’s tasks in the collaboration are well coordinated
with those of partnerorganizations?

j- You feel partner organizations keep an eye on your organization’s
activities to make sure you aredoing what you are supposed to be
doing in the collaboration?

k. Your organization keeps an eye on partner organizations’
activities in the collaboration to makesure they are doing what they
are supposed to be doing in the collaboration?

Autonomy

Circle the number that best indicates (how much—¢“not at all’’ to
‘“to a great extent’’)

a. The collaboration hinders your organization from meeting its own
organizational mission?

b. Your organization’s independence is affected by having to work
with partner organizations on activities related to the collaboration?
c. You, as a representative of your organization, feel pulled between
trying to meet both your organization’s and the collaboration’s
expectations?

d. Your organization is up-front with partner organizations about
what it can and cannot give (in time, money, energy, and other
resources) to achieve the collaboration’s goals?

e. You, as a representative of your organization, are allowed to make
commitments to the collaboration without having to first get your
organization’s approval?

f. Your organization protects its own organizational integrity in
matters concerning the collaboration?

g. Your organization would be hurt if it decided to pull out of the
collaboration today?

h. Information your organization is willing to share with partner
organizations for the good of the collaboration even though you
would be better off withholding it?

I. Your organization is familiar with the programs and operations of
the partner organizations?

¥
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J. Your organization feels it worthwhile to stay and work with
partner organizations rather than leave the collaboration?

Mutuality

Circle the number that best indicates (how much—¢“not at all’’ to
‘“to a great extent’’)

a. Partner organizations have positively influenced your
operations? organization’s services or

b. Professional philosophies between your organization and partner
organizations make it difficult

for you to work together

c. Your organization sends clients to or receives clients from partner
organizations?

d. The goals and activities of your organization are similar to goals
organizations? and activities of partner

e. Your organization’s understanding of the issues that initially
differs from those of partner brought you to the collaboration
organizations?

f. Your organization, to accomplish its goals, needs the resources,
services, or support of partner organizations?

g. Partner organizations, to accomplish their goals, need the
organization? resources, services, or support of your

h. Partner organizations (including your organization) have
resources so all partners benefit combined and used each other’s
from collaborating?

i. Your organization shares information with partner organizations
operations and programs? that will strengthen their

J. You feel what your organization brings to the collaboration is
partner organizations? appreciated and respected by

k. Your organization achieves its own goals better working with
alone? partner organizations than working

I. Partner organizations (including your organization) work through
solutions? differences to arrive at win—-win

m. Partner organizations (including your organization) hold
successes in the collaboration? celebrations to recognize joint
Norms

V. Circle the number that best indicates how strongly you disagree

or agree with the statements below.

a. The people who represent partner organizations in the
collaboration are trustworthy.

b. Partner organizations take advantage of organizations in the
collaboration that are vulnerable.

ao
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c. My organization can count on each partner organization to meet
its obligations to the collaboration.

d. Partner organizations try to get the upper hand when they
negotiate in the collaboration.

e. My organization will work with partner organizations only if they
prove they will work with us.

f. My organization will find ways to punish partner organizations
that do not keep their word.

g. If partner organizations treat my organization unfairly, we will
leave the collaboration.

h. My organization will pursue its own interests even at the expense
of partner organizations.

i. Even if they do not always meet their obligations to us, my
organization has a duty to meet its obligations to partner
organizations.

j. Developing long-term personal relationships with partner
organizations is the most important part of collaborating.

N

Administration
Dimension

Ain hisn basz a6 [
Govemance Administration Autonomy Mutuality Norms
Indicators Indicators Indicators Indicarors Indicators
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